


CONTENTS
MANAGE YOURSELF FIRST
ToHearor NottoHear : . sus:caunssswnmus rumnos os 6
HowtoControlYourself. . . . .......ccccevcvseaass 7
Recognizing YourOwnAnger . .. ................. 8
What Are Your Triggers?. . . . . ... oo i v oo oo 9
MANAGE EFFECTIVELY
Don’t Try to Winthe Argument . . .. ........covvv 10
Defuse Your Instinctto Argue . . . . ... ... 11
HowtoHandle ATgUErS . . ... ..o oo vvmvem oo 12
DOREGCOTREIE +or«sosisssaapns vnm@d dpgmmsss 14
Effective ENder . . . . oo v v v v v ime i 15
DEALING WITH...
CoAChES , oo s s sovean@asswann os 8HEE (e mmme oo 17
PIAYEYS. » oi ik sk s v smi® § GRESE ©8 smad HEET L EH 17
SPECLALOTS . . oo n v e 17
Auxiliary Personnel . . . ..o 18
HOW TO TAKE CONTROL OF A CONVERSATION
ToughenUp . .. cvovvvevmrmrmms s 20
TEST YOUR MENTAL TOUGHNESS
Self-HelpQUIZ. . . oo o v neemems s s sm e 22
SAY THIS - NOT THAT
Responding to COAChes . . . .« v oo v oss s 26
Responding toPlayers . .. ... ..c.cocsrs e 29

.




TO HEAR OR NOT TO HEAR

It's one of officiating’s great conundrums: How can you listen to the
legitimate complaints of coaches, players and even fans without hearing too
much? Virtually everybody has something to say about what we do and how we
do it, but what should we listen to, and how much is too much?

There are four groups of people with opinions on how officials are doing the
job. Each is unique, and each must have its own set of boundaries.

FANS. Fans are the most maddening, and sometimes the most amusing,
group of people who want to “‘comment” on our skills. Simply put, if you spend
any time listening or giving significant credibility to what fans say, you are
bound to hurt your game. Unashamedly biased, fans will get brutally personal

with amazing speed.

Keep in mind, few fans know much about the rules or mechanics you are
applying. Let their comments fall to the ground with no reaction.

@E PLAYERS. The key to communication with players is what they say and
ow they say it.

In virtually every game, you can anticipate players complaining they were
held, their arm was slapped, etc. If players bring something to your attention ina
respectful manner, give it a listen and reassure them you'll take a look as you are

able.
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If on the other hand, the comment is disrespectful or personal, it is time to
act more forcefully. Don't hesitate in those situations or the game can spiral out
of control quickly.

THE COACHES. While some coaches can be categorized as chronic complainers,
% a group they know the game better than the other groups. Coaches, then, are
the people to whom we must give our greatest attention.

Most of the rules that apply to player-official communication also apply
to coach-official communication. As fellow adults, most officials tend to give
coaches one “courtesy notice” if their communication is approaching or has
crossed the line.

Vulgarity and personal attacks require instant responses. But if a coach is
asking a legitimate question in a calm, respectful manner, don't feel threatened.
If a coach asks what you saw on a play, give an honest answer. If the tone turns
sarcastic or demeaning, respond firmly and appropriately. Stay in charge.

Communications experts will tell you there is a difference between hearing
and listening. Hearing is physiological; we can'’t prevent sound waves from
entering our ears during a game. Listening, on the other hand, is a conscious
choice. It requires our intent and attention. That is something good officials
choose to engage in at the right times.

HOW TO CONTROL YOURSELF

Have you ever had one of those games where you feel like your head is going
to explode? Your pulse is racing. Every voice you hear becomes a greater catalyst
for your frustration. You're going from zero to 60 in the blink of an eye, and
you're not even thinking about reaching for the brake.

What was it that set you off? Was it the loudmouth heckler in the stands?
The nagging parent who rode you all game? Was it the players constantly
whining and nagging about your calls, or lack of them? And your day didn't start
out on the best note either. Your emotions are getting the best of you. It's hard to
officiate that way.

What is anger? Anger is a normal emotion and there is nothing wrong with
feeling angry sometimes. Anger is not a bad emotion, but how we deal with it
Makes our actions either appropriate or inappropriate.

Anger is a secondary emotion in that other emotions, feelings or experiences
Precede it. The two most primary emotions that occur before you feel anger
Are stress and frustration. Someone might do something prior to or during the
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RECOGNIZING YOUR OWN ANGER

It sounds simple, but the best way to recognize Voulr anger is to know
You need to take an assessment of your emotions to know what sets

yours:flf-nd what your limits are. Anger management problems usually stem
;}rc;tlln ore;eated experiences with similar people and situation's. Plain anc:l ?implef.
Individuals with anger management problems b(?come classmal.ly Condltl'oned
to respond the same way over time, without h:le.ng to re;a}lv 'thmk. That is very
similar to the work psychologist Ivan Pavlov did in conditioning dogs to salivate
whenever he rang a bell. Certain situations or people become catalysts and they
ring your bells. Instead of salivating, however, you become angry.

People and situations that we become conditioned to become angry around
are referred to as "triggers." To know yourself is to know your biggest triggers,
Who or what do you find yourself getting angry at the most? Is it that coach who
always treats you like a rookie when you work those games? Is it a particular
school where the spectators "always" are verbal about your calls? Once you
identify who or what your trigger is, you then have to ask yourself why it isa
trigger.

Often, people are not able to separate their career from their personal
identity. It's not uncommon for players, coaches and fans to see the referee as the
"bad person” who penalizes their team. In their eyes, the referee is the one who
costs them the game. Sometimes they treat the referee as an outcast. Depending
on how thick your skin is, you may take that to heart and believe the players

and fans also hate you as a person. Officiating, perhaps more than any other
avocation or career, has that fine line.
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\WHAT AR YOUR TRIGGERS?

@ Recognize what situations or people are your tri

Ask yourself why those specific people or si
® triggers. tuations have become your

When you react to others, what are you telling
our
unless you tell yourself something to make y ¥ l?lﬂf‘:' You cannot get mad

Are you trying to be too perfect? Do you expect
others? Ly too much from yourself and

Are you making a "mountain out of a molehill”? Wh.
en something minor
happens, do you tend to perceive it as a catastrophe and act in desperation?

@ Try to look at the situation differently and tell
our
situations are the same. yourself that not all people and

@ Don't be so hard on yourself. Know it is not th
Y - e end i
iy of the world if you make

Monitor your feelings during the course of a : :
gameinw 5
will really set you off. hich you know things

@ When you recognize feelings of anger coming, take a moment to collect
yourself, even if it means taking a deep breath, taking a short walk awa
from the source of your anger or calling for time. Y

. When things get too out of hand for you, consider taking an anger
management course to better understand and control your anger.
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DON’T TRY TO WIN AN ARGUMENT

As an official, when you are involved in a conflict, your goal is to resolve

it You have to fight the tendency to want to win the argument. It's a subtle
difference but critical to conflict management.

When resolving a conflict, the best outcome is when there are two "winners"
If there is only one winner, self-esteem and trust erodes in the loser. To avoid
that, strive to keep an open dialogue and keep thinking about the words you
choose and the way they impact the situation. There's an old officiating saying
that summarizes this philosophy: "As officials, we always have the last word.

However, we don't always have to say it."

Permit the other person to talk without interrupting. Have the courtesy to
listen before you say anything. It is then more likely that the other person will
extend you the same courtesy. When both sides have been adequately heard,

problem-solving begins.

The late MLB umpire Doug Harvey, one of the most respected ever to
work in the profession, applied his "10-Second Rule!" He gave a manager who
argued with him 10 seconds to vent before Harvey responded. His theory: The
comments from the arguer were so emotional that his breath couldn't last for
more than 10 seconds. When he stopped to take a breath, Harvey could calmly

begin his explanation.

@ Limit discussion only to the immediate issue that is adversely affecting your
relationship. One of the fastest ways to get off to a bad start in solving a problem
is to rehash the past or bring the discussion into other non-pertinent issues. A
few coaches like to do that. You've got to "keep them in the box,’ meaning keep
them focused on the play or situation they are complaining about. Coaches may
try to talk about things that happened earlier in the game. When they do that,
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": ; &mpromige positive conflict resolution can be avnided t.”Mam Problerms
E - discuss a particula .

the time to particular issue To find that time
choosing hen you are both calm and tree to talk. D |-hai m::m

a timeout or between periods. is 3 great time for offic;
d rmshe conversations focused and brief s totalk to People

| (@ filiciosly avoldthe other persors vl
K prdBabl‘f the biggest temptation .to avoid is using a teams record of game score
2 a weapon. When a team is losing in lopsided fashion and a coach or th:t
Complaining about a call, it is very tempting to fire back with, "You've Cai s
three games this year and you're down a bunch today. Maybe you, Goits only
focusing on playing instead of officiating. You've got a lot of work to do® wjng;:

the premise behind that statement is true, saying it gets you in trouble. You've
used a team's vulnerability to your advantage, a bona fide taboo. |

things are going well, then angry interactions m
connect with coaches and players. Make it a poi
about the progress of the game, even if those re
Continuing dialogue is one of the best possible Ways to avoid problems. That
concept straddles a fine line too. You want lines of communication open with
participants, but you can't have a constant running dialogue with them Talking
should be limited to brief words at appropriate times, such as during a dead-ball

interval. Keep in mind you are only sending the message that you are willing to
communicate; you are not commenting on all facets of play.

ay be the only times when you
Nt to make periodic comments
marks may be innocuous,

DEFUSE YOUR INSTINCT TO ARGUE

It's clear that being argumentative won't help you as an official, so what can
you do about it? First, in any situation ripe with the potential for an argument,
you need to take a deep breath and keep your composure. You can't answer a
player's or a coach’'s emotion with your own emotion. That is a recipe for disaster,
because nothing gets resolved. To prevent a potential argument from escalating
you should keep the following tools in your arsenal:

(1 Answer the emotion with empathy. That means responding to someone
else's emotion in your own words. Paraphrase what has been said. In order todo

that, you must remain composed and objective. That allows the player or coach
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e said to you, and shows that you are in contro] of your

to hear wha t his or her viewpoint.

emotions and that you respec

@® Take the edge off the emotions. When a player or coach comes oyt verbaly,

y this technique. Rather than. let him or her.see you lose it
i mpletely opposite tone. If a player is expressing c{lsgust. show the Player
inaco plf a coach has a high level of anger, respond with a soft voice. You Mighy
zzz,:etr:, humor. Be very careful, though, l?ecause you do not wa-mt to appear
flippant or disrespectful. Whatever tecr}mque you use, the lfev is to defuge
instead of responding with fire and getting emotional. That is a way tg keep bot
yourself and the situation composed and controlled.

swinging, tr

@ Let it trickle like water off your back. Prepare yourself mentally for ygy,
game and do the best you can. Talk to your partner.s about that component of
your officiating performance that you're trying to improve. Tell them that You're
striving to become more diplomatic because your first instinct has always been
to "fire when fired upon, and that anything they can do to help you meet that
goal during the game is appreciated. Go through it in your mind before each
game: Don't get in anyone's face. Don't let players or coaches suck you intg an
argument. Whether you make mistakes or not, strive to be diplomatic. Don't let
the emotional component players and coaches bring to the game infect your
unbiased and objective nature.

(‘D Finally, accept that sometimes things will still escalate. It doesn't mean
you've failed to control that aspect of your personality; instead, look upon those
times as opportunities to continue to get better. Analyze what triggered your
need to argue back when someone got in your face. You won't overcome an
argumentative nature overnight, but you can take steps to turn that aggression
into assertiveness - and ultimately become a better official.

HOW TO HANDLE ARGUERS

You can usually identify four different types of arguers at any game. Each
combative type requires a different approach to defuse them.

@IE CHIPPER — That is a player or coach who won't confront you directly, but
who will make constant little sniping remarks throughout the game, trying to
goad you into a confrontation. Don't let such a gnat-like annoyance enflame
your desire to unload on that person. Instead, early in the game, firmly inform
the chipper that you've heard his or her comments and you don't expect to keep
hearing them. If the problem continues, use your proper officiating tools (formal

warning, technical foul, unsportsmanlike foul flag, ejection, etc.) to defuse the
problem more decisively,
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@EN'I'IMIDATOR—-Thatisaplaverorcoachwhothjnkshem-shemwh
any argument just by being louder or more “in-your-face” than anyone else.
When an intimidator comes at you, yelling and animated, assume an opposite
demeanor. Quickly put a plug in your gut reaction by focusing on being calm.
Place your arms behind your back and speak in soft tones, repeating the
intimidator’s words back to him or her. If that doesn't work and the intimidator

crosses the line, take appropriate action.

(THE CLASHER — That is the player or coach who just doesn't like you. Never
has. You've officiated many contests for the person, but no matter what you do,
the clasher is confrontational with you at all times. Prepare yourself mentally
during your pregame any time you know you're going to run across the clasher.
Accept that you're not going to be liked by everyone. Confrontations with the
clasher may feel more like personal attacks than with other arguers, so you
must be even more vigilant to keep your emotions under control. Your best tools
against the clasher are professionalism and courtesy. If all else fails, don't take

game assignments involving a clasher.

@IE LEGITIMATE ARGUER — That is the player or coach who actually hasa
legitimate argument. Understand that the legitimate arguer likely will give you
the benefit of the doubt many times throughout a game. The legitimate arguer
will usually only become argumentative if he or she truly believes there's a case
to be made, and when that happens the legitimate arguer will usually be more
respectful and professional in voicing his or her displeasure. As an official, do
yourself a favor and listen to the legitimate arguer. The absolute worst thing you
can do is escalate a confrontation with a legitimate arguer.

DON’T GO THERE

There are cute comebacks, tried and true tested lines, and then there are
statements you make that turn you into burnt toast. Don't go there. If you do,
you might lose control of the game, your emotions or future assignments. Since
that’s not your goal, here are a few tips on what not to say:

@DN T DELIVER AN ULTIMATUM. If you tell a coach, “One more word
and you're gone,” you'd better back it up. If you can’t, you're jammed into a
corner. Ultimatums can cause you to lose respect. Any hard line approach can
exacerbate a situation, rather than defusing it.

@)N'T BE MEAN. That refers to “how” you say something. Sure, you think
you didn't use words that were bad. But your tone of voice or body language
tells participants you don't care or are angry beyond repair, limiting your
effectiveness. Monitor your tone of voice. Be firm, fair and nonabrasive. Check
your sarcasm in the locker room.
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o BE CUTE. You may think your snide remark is funny, but vou have
jdea how that will come across. If you think you know befoqrn‘vo-ﬁ‘m;' i

"k designed to poke fun or generate a smile, think again. N;;t EVEI"-I-OI-T:; is
n the same page. A too cutesy remark could land you in hot water with vou}
__rvisor or conference.

epARED RESPONSES DON'T ALWAYS FIT THE SITUATION. You may have
orfectly crafted response, and are just waiting for the right situation to use
+ when your carefully prepared witty line draws a blank stare, you realize
re fallen flat. While it’s good to think through situations beforehand and be
»d with certain responses, they have to make sense in the context of the
» and the player has to understand your intent.

sN'T DO IT THE SAME WAY EVERY TIME. You may have your tried and
lines. Yes, they work, but rather than saying repeatedly, “Coach, I've heard
gh” vary it. “Coach, I hear you. I know what you're saying.” “That’s a good
Coach.” Make wise adjustments. Using the same lines or statements
and over gets old, and coaches recognize them. Freshen up. Look at each
tion as something completely new and adjust your remarks, even if it’s
slightly. Experience is the best teacher. Keep your ideology intact and your

ses f'l’ESl'L

AN EFFECTIVE ENDER

. Ofﬁaals aren't expected (some would say allowed) to argue. In all but the
st cases, officials are supposed to turn a deaf ear to criticism and arguments,
> the comments bounce off them. It is one of the most difficult aspects of

At > but also one of the most important.

everyday disputes, it's satisfying to get in the last word or come up with a
er" that leaves the other person speechless. Take that habit onto the court or
and you'll soon develop a bad reputation. Officials are instead expected to be
e such pettiness. Absorbing a certain amount of verbal abuse from coaches
players is considered part of the job. It would be wonderful to know exactly
much to take, but that isn't possible. The best an official can do is end the
ent as quickly as possible before things get completely out of control.

phrase that will end many arguments regarding judgment calls is, "Coach,
" 1t works because the

sened the way you say it did, I got it wrong.
is not admitting a mistake, putting upa defense or ignoring the coach
letely. Only a coach who wants to argue for the fun of it or is trying to
lidate an official will continue an argument after hearing that phrase. Any

with those motives deserves to be ignored or penalized.




the conversation is brief and takes place out of the coach's ears

the discussion iso
are changing your
opposing coach.

ver, explain to the coach why you're sticking
callmthelatﬁercase,bemretomﬂﬁu rour call or
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JACHES

' Because of the nature of their job, a few are going to create conflict for
anials. Use preventive officiating whenever you can and tolerate a bit more
them than you would other participants. Work with them on their
vior until their behavior becomes a distraction.

\ccept that the majority will never see everything the same way you do. It
ldn't be surprising that many coaches will carry on more than you think
stable. It's not about you! Not everything said requires a response. The

true that for the most part people come to games to see the players play.
hat doesn't give players free rein to abuse officials, it does mean officials
‘do whatever they can with preventive officiating to keep them in the

all else fails, penalize. Other people on the bench (reserve players,

team managers, etc.) receive minimal tolerance. They have a job to do

- their team, take care of players, etc.) and it does not include commenting
iating. When it happens, go directly to the head coach and tell the
hout the problem. More often than not, the coach will fully support

quse the last thing the coach wants is a penalty because of other bench

e tolerant of fans than any other group. They paid their money to (in
have the right to boo the officials. Never talk back to fans. Doing so

tens their level of abuse.
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mmediatey. THere's 3 proper meghq Ny,
ey

<y anything tothe fan.Stop the B2ME 0 approach e
Do no Bame

_ tor (sometimes the home head coar.:h if there is not anothey
admmﬁ:rat e Rémp 2dministrator that 2 particular fan is to be e ;:
Explain to te - ejected

improper Janguage.

) it
Ifafanis UsSINg profani

, premises
{ removed from the prem
an removes

S0

he game administrator handle the ejection. That's what a g,
q lffni_‘st:;for is for; it's not your job to notify and escort fans from the
admini: :

C l 1 '

Delay the game until the problem is rectified and. consider sending teams
their ;enches (or locker rooms in extreme cases) during the interruption,

e administrators remove fans who thm\fv ijects on the Playing
surface, Consider a warning first (from the game administrator), t!’le.n election |
thrown directly at an official or an opponent,' have the g:jlme administrator eject
the offender immediately. If the offender ca}nt be found in the crowd, consider
removing the fans from the section that objects came fror}rl. Though you']] pe
most tolerant with fans, take a no tolerance stance when it comes to playerg’ or

officials’ safety.

Have gam

AUXILIARY PERSONNEL

Often, scorers, timers, chain crews, etc., are from the home school. Some can
get caught up being a fan and create problems for officials. Remind them before
the game that they arean important part of the officiating team and impartiality
is important. Most of the time you won't have problems.

However, when auxiliary personnel make unnecessary comments or
improper gestures, take care of it immediately. You've got two choices: Deal with
the offender directly or ask the game administrator to deal with it. If you've gota
good game administrator, go that route. If you deal with it on your own, remind
the offender that he or she is a part of the officiating team and that being a fan
while in that role is inappropriate.

If improper conduct (cheerleading, ridiculing opponents, or barbs aimed at
you) continues, have the game administrator remove the offender immediately.

Your job is tough enough; you don’t have to tolerate unsportsmanlike behavior
from administrative personnel too.
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{0V T0 TAKE
CONTROL OF A
ﬂNVERSATI[lN

.,-.--\.

o o et
e R v R

. : n talk — and don't interrupt.
dherwords have the courtesy to listen before you say anything. You
v have made up your mind and there's no way you're changing anything,
by fully listening to what the coach or player has to say, you can at least
i-e with the other person's viewpoint.

N ur own words, repeat the problem back to the coach or player.
Th mmaw&or know you heard him or her and that you understood

ssage. It also gives that person a moment to calm down. In some cases it

- help players or coaches see how ridiculous their points are. For example,

- "Coach, what I hear you saying is that even though you and I both

y number seven clothesline his opponent, I should ignore it because we've

blown the whistle on you four times and we haven't called a foul on
er team yet. Is that right?”

uld always remain ob]ectlve and not try to justify judgment calls once
7e made up your mind.

_ oI 1Y uﬁ;bx a—,: teau,
-mch or player brmgs up a play from earlier in the game, it's time to
wn the conversation. Make it clear that you're only willing to consider

wdbid & W ",;4:

: mshv-washy with agreements. You're free to change your mind
call, but it should never appear that you were talked into that change.
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0 "d'

And if you d
thing you ¢d

i .-‘1‘

H8Ty,

g If youcan
Officials aré
for whatever re
it with you. If possible, walk away until you've regained your ¢q
You've probably seell agameor heard stories in which a player o 3

followed shortly by the head coach, then an assistant, maybe a C&ts Eject |

bench personnel follow. It's easy to see how a person'’s tolerance ;’ume of ot
rer with each successive verbal assault. Situa;‘t;fl]s‘romd
ike thyy

get shorter and shor
call for an alert partner to step in, giving you a moment to cool
Ot §
your jets 3 d

let the adrenaline drain.

discussing problems, focus on solutions.
mean changing your call, but you might acquies
Ceto

It a crewmate or you might say something Jike *
ut [ understand your frustration and '] kee;' L
an

7 ‘When
For officials, that doesn't

a coach's request to consu

was a good no-call, coach, b

eye out for the sort of contact you're talking about."

TOUGHEN UP

Don't blow things out of proportion. Try to always keep thingsin :
and don't magnify things into being worse than they are. When thil:-lerSDECthe
over a period of time we start to stereotype everything that happen fs go bad,
'.'bac.i l.uck" because we are using the same magnifying glass to look : s
individuals take infinitesimal situations and blow them into catastli)ptll:ee;n Alsome
. Always

ask yourself, "What difference will this make a year from now?"

ourselves up for fa_iiﬁigu;;ldng ] il tbmk in terms of extremes, we set
side and bad on the th. 7o ook at 2 com o s
T e c:v aer, we all w.ant to be good. But as soon as something
e performy we ‘{vant it to, we view the outcome as bad and tend to
we try too hard to be f,'o:'jtri.l Ziglto who we are. In fact, in order to "not be bad,’
makes it hard to be perfect. e Douncomak st ke PryietHbnan

L ¥ ;
YOU C

can't please R ey

LLPA >C S€ ever _)- ‘L ;k uﬁ:}- _.-‘f:'m:;.'-. .:‘. .
on keeping everyone p the time. If you walk onto the court and plan

shock. If we try to be pleas:e,r g U yal iy an A S oy
S, we cater to others and that causes us to deviate
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AT ETE - -

R hings go bad we often seek answers of 'n'absolute Nature. Let's face it
thir jons have answers we understand. When we question ourselves, we
« analyze ourselves to death, which adds undue stress

48, Players and coaches go over mental
should too. It keeps you able, ready and
tly on your toes. Before every game, visualizes techniques and things that

he time, and officials

teincident. Don't be too hard on yoursels
rself like a victim of circumstances. Here is a general rule of thumb If

1 will feel it, then you will act it and you will eventually become
und for your benefit; if you think like an achiever, you're bound to

In fact, take one day at a time. There are always

urrent situations, so why spend your energies thinking

e best exercise in mental toughness is to develop moment to
d how do you do that? Keep your thoughts focused on

)

ental. And if it's mental, that means you have
atever you choose to think and feel is your choice
iber, you have the right to feel whatever you
feel otherwise. So why not think powerful




1) What would youdoif a coach began heckling your calls and it started .t

under your skin?

a. Heckle back. : .
b. Call the coach aside and deal with him assertively.

c. Tell the coach to shut up.
d. Ignore it.

If you answered (b), you're on the right track. The best way to deal with something
that has the potential to distract you and disrupt your performance is to nip it

in the bud. In calling your antagonist aside, you not only stop the undesirable
behavior, you also show that coach you are willing and able to deal with the coach
in an effective, dignified manner. That shows the coach you respect him or her asa
person and will likely lead to respect you in turn. By choosing to ignore things, you
will only allow things to get worse, and getting retribution by telling the coach to
shut up or heckling back will only add fuel to the fire.

"’ f* What do you do in a hostile environment where fans are screaming at you?
a. Make rude gestures at the fans.
b. Offer them your whistle,

¢. Ignore it; tune out the noise.
d. Eject the worst of the lot.

22 NO ARGUMENT: HOW TO LISTEN - HOW T0 RESPOND
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(c), you are well on the way to protecting your ego. If you can
(mm the fans as background "noise” then you are going to be able

, R e bettET on the task at hand. Fans have the right to be there and the
their opinions - to a certain degree. There are some fans you would
& wgmu:zle on, but it just isn't going to happen. And getting into shouting
106 with spectators or trying to show them up will only create a frenzy.

g smoother if you get into a zone where you hear all comments and
amise. but you don't hear the words.

t do you do if you receive repeated complaints from a certain player?

| ,-, the player to shut up.
(ick the player out of the game every time.
rf the player you'll keep an eye out and analyze what you're doing.

rered (d), then you are dealing with the situation in a constructive

s give coaches and players some credit for being knowledgeable.
nplaints, even after you've warned a player that you "don't want to
mean there really is something you're missing. You need to look at
in't do well and learn from it. Talk to peers and other knowledgeable
evaluate your performance. If you are doing something wrong,
ore things will only infuriate others, and tossing them out isn't

orst thing you can do is try to even things up by
team. If you do that, then you have definitely lost
Acknowledging your mistake and moving on
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m'tmwwmmhﬂ.
roughgarnesisdeﬂmtl!lvbelngtoomm i

are only human and bound to have a tough game every so of
just need to (d) step back, evaluate things and put things in
your next gameasachancetodoabetterjob,mmn
from what you do. Don't allow your performance to be a pre
whatvouareasahumnbeix@lfvouallowm sfessions

yo

ur personal life and vice versa, you are bound to split at the




COACH

That's a foul. Where's the

3 You've got to call that. foul? Didn’t you see that?

It's unbelievable that you
wouldn't call that.

GAY THIS SAY THIS

I'saw it and judged j

uestion,
3 not be a foul.

Coach, if you have. a
I'l be glad to provide you

with an answer.

...0R THIS

DR THIS Ciak A
m enough there,
DON'T SAY THIS DON’T SAY TH[S 7

If you're going to complain about
my lousy officiating, ] am going t(?
complain about your lousy coaching.

If a coach is asking for a foul and you
feel there is not one there, keep things
simple and explain what actually
happened. This is a time for short
statements that explain what you
saw, not a time for humor or flippant

responses.

Everything that comes out of a coach’s
mouth does not require a response.
Sometimes they are just blowing off
steam. Sometimes they are trying to get
in a dig. Sometimes they just want you
to know they are there. However, if a
coach has a legitimate question about a
play, officials owe it to them to provide
an explanation for their ruling.
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COACH

1]g are uncvcn!

OR THIS

L1l

if the same play happens for
either team, We will call it.

..OR THIS

Coach, are you
questioning our integrity?

teams and their styles of play are
tod equal. Also, these statements

be 'interpreted as the coach

ning the integrity of you or the

f that's the case, you may need to

i a simple response to one
greater consequences (ie,a

COACH

This is ridiculous. That

is 50 bad. We're getting
screwed on every play.

SAY THIS

Coach, I've heard enough.

...0R THIS

Coach, this is your warning.

-..0R THIS

DON'T 5AY THIS

Oh yeah, coach? Well,
guess what? I can yell, too!

When coaches no longer want to
communicate and instead want to yell
and become verbally abusive, officials
need to let them know they have
reached the point where any additional
outbursts are going to have to be dealt
with. Officials must be willing to follow
through with consequences if the
behavior rises to an unacceptable level,
as in the final coach’s comment listed

above.

NO ARGUMENT: HOW TO LISTEN ~ HOW TO RESPOND




Your partner missed that.

Can't you help?

Coach, my partner was in
great position and had a
great look at the play.

...OR THIS

Coach, that’s my
partner’s call all the way.

...OR THIS

Coach, my partner
doesn’t need my help.

DON'T SAY THIS

Yeah, my partner's a lousy official.

Always support your crew. As officials,
they are the only friends you have. Do not
let a coach divide and conguer. There will
be time after the game to discuss any calls
as a crew where there may be a difference
of opinion. Your crew must always have
one another’s backs.
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COACH

Idon't think that's right.
That's not the rule.

...0R THIS

Coach, based on our
understanding, this is the way
we are going to rule it tonight

DON'T SAY THIS

I don't care what the rule
says. I like it this way,

Rules mastery is a must to become a

good official. But don't try to bluff your
way out of a tough spot if you don't have
absolute knowledge of a rule. You'll gain
much more respect from a coach if you are
honest about a rules weakness than if you

lie about it.




re you going to Come on ref, let us play!
to play tonight?

SAY THIS SAY THIS

We're going to let you play.

We won't let you foul.

...0R THIS

You have to adjust and
clean it up.

DON'T SAY THIS

Play? This is just a

really bad game.

ary jobs are listed Players need to understand the

above. They are to expectations for the game, and it isup to
llow the players them to adjust to how the officials are
fair competition. calling it — not the other way around. If

ks is determined on a a game is starting to slide out of control,
But an “anything goes” the solution is for the officials to tighten
things up before the situation gets out of
hand.
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GAY THIS

not enough there.

There's
here is, Il call it.

When't

...OR THIS

The defensive player did

nothing Wrong-

...OR THIS

You created the contact.

DON'T SAY THIS

You need to shut up and play.

If a player is arguing for a foul, keep
things simple and explain why you did
not make asucha ruling. However, it's
OK to reassure the player that you are
keeping a close eye on things and will

call it if you see it.
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PLAYER

Hey ref, can you watch,

#10?

SAY THIS

Thanks for the
€ informas;

...0R THIS

What exactly is th
e
doing? Player

DON'T SAY THIS

Youjustnéedto
worry aboutym yourself

Show respect to players who respect
you and respect the game. If a captain
approaches you with a question,
communicate with him/her about
what you as a crew are willing todo to

address the situation.




PLAYER

SAY THIS SAY THIS

I trust m 4
5 (Penalize immediately)

DON'T SAY THIS

DON'T SAY THIS If a player or participant in any way

We each have our own areas

verbally abuses an official, penalize
immediately and make it clear to all
participants that such behavior will not
be tolerated.

< support your crew. As officials,
o the only friends you have. Do not
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